Rachel Oduya
Inventory Manager, Distribution and Wholesale
Kansas City, MO · rachel.oduya@example.com · (816) 555-0121
SUMMARY
Inventory manager with six years controlling stock worth up to $22M across two distribution sites and 18,000 active SKUs. Raised cycle-count accuracy from 94 to 99.3 percent and reduced excess and obsolete inventory by $1.4M in two years while keeping the fill rate above the company target. Leads a team of eight counters and inventory clerks, and has run a full WMS migration without a shutdown or a physical inventory writedown.
EXPERIENCE
Inventory Manager, Stonegate Building Supply	Feb 2022 – Present
Kansas City, MO
1. Control $22M of lumber, roofing, hardware and millwork inventory across a main distribution center and a branch yard, with 18,000 active SKUs and a team of eight.
1. Raised cycle-count accuracy from 94 to 99.3 percent by moving to daily ABC-based counts, fixing the top twelve variance root causes and holding weekly reviews with receiving.
1. Reduced excess and obsolete stock by $1.4M over two years through a monthly slow-mover review, vendor returns and a markdown program with sales.
1. Led the site's migration to a new warehouse management system, retraining 40 warehouse staff and completing go-live with no shipping interruption and a variance under 0.2 percent at the post-conversion count.
Inventory Control Supervisor, Northfield Distribution Partners	Sep 2019 – Jan 2022
Lenexa, KS
1. Supervised four inventory clerks in a 220,000-square-foot wholesale distribution center carrying about 9,000 SKUs of janitorial and packaging supplies.
1. Cut stockouts on the top 500 SKUs by 40 percent by rebuilding reorder points and safety stock from twelve months of demand data instead of the vendor's defaults.
1. Brought dock-to-stock time from 30 hours to under 12 by re-sequencing receiving checks and adding a put-away priority for backordered items.
1. Ran the annual physical inventory two years running with shrink under 0.3 percent of inventory value, the lowest the site had recorded.
SKILLS
Cycle counting and ABC classification · Warehouse management systems (WMS) · ERP inventory modules (SAP MM, NetSuite) · Reorder points, safety stock and min-max planning · Excess and obsolete inventory reduction · Shrink control and loss prevention · Physical inventory planning · Slotting and put-away optimization · Receiving and dock-to-stock processes · Vendor returns and RMA processing · Excel (pivot tables, lookups) and Power BI · Team leadership and shift scheduling · Forklift and RF scanner operation
EDUCATION
Associate of Applied Science in Supply Chain Management	2019
Prairie Bend Community College, Independence, MO
CERTIFICATIONS
Certified in Planning and Inventory Management (CPIM), Association for Supply Chain Management (ASCM), 2023
