Carlos Medina
Operations Manager, Distribution and Light Manufacturing
San Antonio, TX · carlos.medina@example.com · (210) 555-0171
SUMMARY
Operations manager with eight years of experience running distribution and light manufacturing operations with up to 140 employees. Raised on-time shipping from 91 to 98.5 percent while cutting overtime by a quarter, and ran two years without a lost-time injury. Leads through clear targets, daily huddles and supervisors who are trusted to solve problems on the floor.
EXPERIENCE
Operations Manager, Alamo Home Products	Sep 2020 – Present
San Antonio, TX
1. Run a 220,000-square-foot distribution and assembly site with 140 employees across two shifts and an $11M operating budget.
1. Raised on-time shipping from 91 to 98.5 percent by redesigning pick paths and moving to wave planning in the warehouse system.
1. Cut overtime by a quarter through a new labor planning model built on order forecasts, saving about $400K a year.
1. Built a safety program with daily walk-throughs and near-miss reporting; the site has run two years without a lost-time injury.
Operations Supervisor, Hill Country Packaging	Feb 2017 – Aug 2020
New Braunfels, TX
1. Supervised 45 production and shipping employees on the second shift.
1. Led a lean improvement project that reduced changeover time on two packaging lines by a third.
1. Trained six team leads, four of whom were promoted to supervisor roles.
SKILLS
Operations management · Labor planning · Budget management · Lean and continuous improvement · Safety programs (OSHA) · Warehouse management systems · KPI dashboards · Vendor and carrier management · Team leadership · Excel
EDUCATION
B.S. in Industrial Distribution	2016
South Texas Polytechnic University, Kingsville, TX
CERTIFICATIONS
Lean Six Sigma Green Belt, American Society for Quality, 2019
OSHA 30-Hour General Industry, OSHA Training Institute, 2020
