[Your Name]
[Operations Manager] · [Setting: warehouse, plant, service center, field operations or corporate] · [Scale, e.g. 2 sites, 150 people]
[City, State] · [email@example.com] · [(555) 555-0100] · [LinkedIn or portfolio URL]
SUMMARY
[Operations manager with N years running (setting) with (headcount) and (budget). Best result: (KPI) moved from (before) to (after) while (cost, safety or service held or improved). Lead through (one leadership habit a supervisor would name).]
EXPERIENCE
[Operations Manager], [Company], [Site or division]
[City, State] · [Mon YYYY] – [Present]
1. [Run (N sites, square feet, shifts) with (N employees, N supervisors) and a (budget) operating budget, handling (volume: orders, units, calls, jobs per day)]
1. [Moved (on-time delivery, throughput, cost per unit, error rate) from (before) to (after) by (process, layout, scheduling or system change)]
1. [Cut (overtime, waste, scrap, carrier or vendor cost) by (amount) through (labor planning, sourcing, lean project)]
1. [Safety: (incident rate, days without a lost-time injury, audit result) through (program or habit you introduced)]
1. [Developed people: (N supervisors or leads promoted, turnover reduced from before to after, training program built)]
[Previous title, e.g. Operations Supervisor or Shift Manager], [Company]
[City, State] · [Mon YYYY] – [Mon YYYY]
1. [Supervised (N people) on (shift or function), meeting (target) in (share of weeks or months)]
1. [Led (improvement project) that changed (metric) by (amount)]
1. [Took over (budget line, scheduling, vendor relationship) and (result)]
SKILLS
Operations methods: [Lean, 5S, kaizen, root cause analysis, capacity and labor planning, S&OP]
Systems: [A WMS such as Manhattan or Blue Yonder, SAP or Oracle ERP, UKG or Kronos scheduling, Excel, Power BI]
Leadership and compliance: [Hiring and coaching supervisors, union or non-union sites, OSHA compliance, budget ownership]
CERTIFICATIONS AND TRAINING
[Lean Six Sigma (Green or Black) Belt], [Issuer], [YYYY] · [Project and its result]
[OSHA 30-Hour General Industry, APICS CPIM or CSCP, PMP], [Issuer], [YYYY]
EDUCATION
[Degree in operations, supply chain, business, engineering or your field], [University], [YYYY]
