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SUMMARY
Program manager with seven years of experience running cross-functional programs in medical devices and enterprise software. Led the launch of a connected insulin pump across engineering, regulatory, manufacturing and commercial teams, reaching market clearance on the committed date. Builds the operating rhythm (plans, decision logs, risk reviews) that lets leaders see a program's real status at any moment.
EXPERIENCE
Program Manager, Northstar Medical Devices	May 2021 – Present
Minneapolis, MN
1. Led the connected insulin pump launch program across six functions and 80 people, with a $14M budget; submitted for clearance on the committed date and launched in two markets.
1. Created an integrated master schedule linking 400 milestones across hardware, software, clinical and regulatory work.
1. Set up monthly executive reviews with a one-page status and decision log, cutting escalations that reached the vice president level.
1. Negotiated scope with product and quality leaders to protect the date when two components failed validation.
Technical Program Manager, Granary Software	Feb 2018 – Apr 2021
St. Paul, MN
1. Ran the migration of the billing platform to a new service architecture across nine engineering teams over fourteen months.
1. Built dependency maps and a weekly cross-team sync that reduced blocked work during the migration.
1. Defined launch readiness criteria with support and sales, used for every major release afterwards.
SKILLS
Program planning · Cross-functional leadership · Integrated master schedules · Risk and dependency management · Budget ownership · Executive reporting · Regulated product launches · Smartsheet and Jira · Vendor management · Change management
EDUCATION
M.B.A.	2018
Twin Rivers School of Business, Minneapolis, MN
B.S. in Biomedical Engineering	2014
North Woods University, Duluth, MN
CERTIFICATIONS
Program Management Professional (PgMP), Project Management Institute, 2023
