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SUMMARY
PMP-certified project manager with seven years of experience delivering IT and facilities projects worth up to $6M for a regional bank and a construction services firm. Brought a delayed branch technology rollout back on schedule and finished it under budget, and runs projects with clear plans, weekly risk reviews and no surprises for sponsors. Comfortable with both waterfall and agile teams.
EXPERIENCE
Project Manager, Lake Erie Community Bank	Jan 2021 – Present
Cleveland, OH
1. Managed the $6M branch technology refresh across 48 branches; took it over three months behind schedule and finished two weeks early and 4 percent under budget.
1. Ran the core banking vendor selection with procurement, IT and operations, scoring five vendors against 120 requirements.
1. Led the move of 900 staff to a new phone and video system over eight weekends with a help desk plan that kept support calls manageable.
1. Built a project intake and status process now used by the whole technology department, replacing ad hoc email updates.
Assistant Project Manager, Cuyahoga Building Services	Mar 2018 – Dec 2020
Parma, OH
1. Coordinated renovation projects for office and healthcare clients between $250K and $2M, managing schedules and subcontractors.
1. Tracked change orders and budgets in Procore, recovering $180K in costs clients had approved but not yet been billed for.
1. Ran weekly site meetings and safety walk-throughs; the team completed its projects without a lost-time injury.
SKILLS
Project planning and scheduling · Budget management · Risk management · Vendor management · Stakeholder communication · MS Project · Smartsheet · Jira · Procore · Agile and waterfall · Change management
EDUCATION
B.S. in Business Administration, Operations Management	2018
Western Reserve State University, Akron, OH
CERTIFICATIONS
Project Management Professional (PMP), Project Management Institute, 2021
